Enterprise Transition Plan, Appendix ]: System Transition Schedule

ID [Task Name Finish _ [2004 [2005 [2006 2007 [2008 [2009 [2010 [2011 [2012 [2013 [2014 [2015
662 Incorporation of Standardized Data Elements in Authoritative TBD
Systems - 87 Data Elements
663 Incorporation of Standardized Data Elements in Authoritative TBD
Systems (spiral 1)
664 Incorporation of Standardized Data Elements in Authoritative TBD
Systems - Spiral 2
665 Incorporation of Standardized Data Elements in Authoritative TBD
Systems - Spiral 3
666 Complete analysis of Material Systems Alternatives TBD
667 Selection and implementation of a federated or centralized system TBD
solution
668 RPUID 12/2010 (S FTTTITIVITITI T TR T T T TTITTITITNN_ )
669 Key Milestones: 12/2010 | RS
670 Increment: Real Property Unique Identifier Registry Development, 12/2007 | SRS
Maintenance and Integration with Other DoD Systems
671 Policy for UIDs within DoD referencing the use of identifiers for real ~ 6/2005 ¢
property
672 Policies for the appropriate uses of Real Property Site and Asset 6/2005 3
Unique Identifiers
673 IOC for Site Registry (not subject to formal milestone reviews) 12/2005 ¢
674 QOutreach and training of modernized real property management 5/2006 ¢
practices
675 10C for Asset Registry (not subject to formal milestone reviews) 12/2006 X3
676 Integration with Real Property financial systems 12/2007 <
677 FOC for Asset Registry (not subject to formal milestone reviews) TBD
678 Subsequent real property system spirals, in accordance with TBD
re-engineered processes
679 Incorporation of Standardized Data Elements in Authoritative TBD
Systems
680 Implementation of Analysis of Material Alternatives TBD
681 Increment: Management of Geospatial Information 12/2010 ...
682 Visualizer 12/2005 X 3
683 Data 12/2008 ¢
684 Geospatial depiction of All Land Parcels and Sites 12/2010 ¢
685
686 |Financial Visibility 9/2009 B e
687 Key Systems 9/2009 TS T T T TTTTI i *h )
688 BEIS 9/2009 Sy
689 Key Milestones: 3/2007 O )
690 Migrate from SFC to SFIS for USSGL requried elements 3/2006 <
691 Implement SFIS Library as single, authoritative source for SFIS values 3/2006 ¢
692 Complete deployments for USSOCOM and Dept. of Army General Fund  3/2006 ¢
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ID [Task Name Finish _ [2004 [2005 [2006 2007 [2008 [2009 [2010 [2011 [2012 [2013 [2014 [2015
693 Extend integration between DCW and DDRS for financial statement 3/2006
generation (Army)
694 Army Property, Plant & Equipment (PPE) (Capital Assets) 3/2006 <
695 USSOCOM solution for TMA and DARPA 3/2006 <
696 Migrate from SFC to SFIS for rest of Phase | elements 9/2006 ¢
697 Analyze level of effort to incorporate SFIS Phase I 9/2006 ¢
698 Centralized Global Edit Table (CGET) 9/2006 ¢
699 USSOCOM solution for MDA, JCS, DSCA, and WHS 9/2006 <
700 Additional joint program (Joint Strike Fighter) 9/2006 ¢
701 Extend data processing and “corporate” GL posting capability to Marine  9/2006 ¢
Corps
702 Implljement SFIS Phase Il elements 3/2007 ¢
703 Extend data processing and "corporate” GL posting capability to addition  3/2007 ¢
Component (Air Force or Navy)
704 DCD/DCW 3/2006 =)
705 Key Milestones: 3/2006 =)
706 Milestone A 5/2000
707 Milestone B 5/2000
708 Milestone C 3/2005 <
709 10C 9/2005 ¢
710 FOC 3/2006 ¢
711 DDRS 12/2008 B
712 Key Milestones: 12/2008 TS )
713 Milestone A 10/1998
714 Milestone B 4/2002
715 Milestone C 9/2003
716 10C 10/2003
717 FOC 3/2006 <
718 End convergence 12/2008 ¢
719 Legacy Systems migrating to BEIS 9/2009 M g
720 DCD/DCW 9/2009 ¢
721 DDRS 7/2006 SO
722 HQARS 12/2005 <
723 STARS 712006 ¢
724 DCAS 9/2007 mm
725 Key Milestones: 9/2007 TS )
726 Complete AoA 9/1996
727 Milestone C 3/2006 ¢
728 I0C 2/2006 ¢
729 FOC 9/2007 <
730 Arthur Andersen Study 8/1996
731 Milestone 0 - (Concept Approved) 5/1998
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ID | Task Name Finish 2004 [2005 [2006 [2007 [2008 [2009 [2010 [2011 [2012 [2013 [2014 [2015

732 Phase 1 - Cross Disbursing 3/1999

733 Milestone 1/2 - (Total Program) 5/1999

734 Milestone 3 - Phase 1 Only 1/2000

735 Phase 2 - Treasury Reporting (CL/KC) 4/2003

736 Phase 3 - FRS Elimination 2/2006 ¢

737 Phase 4 - Treasury Reporting (IN/CO) TBD

738 Phase 5 - Treasury Reporting (DN) TBD

739 Phase 6 - Misc Cash Systems & Reconciliation TBD

740 Legacy Systems migrating to DCAS 9/2007 |

741 CHOOSE 9/2007 ¢

742 CRS 9/2007 ¢

743 DCMS 9/2007 <

744 DFRRS 9/2007 <

745 DIT 9/2007 <

746 DRO 9/2007 ¢

747 FOS 9/2007 <

748 FRS-ACCTG 2/2006 <

749 HQARS 3/2006 ¢

750 IBOP 9/2007 ¢
| 751 MAFR 9/2007 'S

752 NPPI 9/2007 <

753 RECERT 9/2007 <

754 SABRS [E&C] 9/2007 ¢

755 SAMS 9/2007 <

756 SORS 9/2007 ¢

757 TBO 9/2007 ¢

758 UTP TBD

759 WYPC 9/2007 <

760 XDISB 9/2007 <

761 IGT 10/2005 (ST )

762 Key Milestones: 10/2005 OSS )

763 Increment: Phase 1 10/2005 COSSX )

764 Milestone A 12/2004 L2

765 I0C 10/2005 &

766 Key Initiatives 8/2006 RS )

767 PB Framework 8/2006 CSS )

768 Key Milestones: 8/2006 CSS )

769 Increment: PB Framework Phase | 2/2006 )

770 P/B Data Structure links to SFIS 7/2005 ¢

771 Enterprise business rules for PNO 10/2005 1 3

772 Determine authoritative data sources 2/2006 <
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773 Increment: PB Framework Phase Il 8/2006

774 P/B Data Structure links to SFIS 5/2006 ¢
775 Determine authoritative data sources 8/2006 <
776 SFIS 7/2006 (JSSSY)
777 Key Milestones: 7/2006 (OESST )
778 Initial Policy 7/2005 ¢

779 Phase | Definition: Financial Statement Elements 5/2005 2

780 Phase Il Definition: Cost/Performance Management Element 1/2006 ¢
781 Phase Il Definition: Elements TBD 7/2006 ¢
782
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